SAUDI SPECIALIZED
BUSINESS COMPANY

QUALITY POLICY

The basic orientation of SBC Contracting is to be recognized for quality in

e General construction of non-residential buildings (such as schools, hospitals
hotels).

e Construction, repair and maintenance of (roads, streets, sidewalks, road supplies,
bridges and tunnels).

e Construction of (railways, airstrips)

e Repair and maintenance of (electrical distribution and control devices booster
and control stations, electric lighting equipment).

e Road safety furniture works

e Road marking works: highways, airports, cycle path, parking bays, Removal
works.

e Coating works

e C(Cateyesinstallation

e Traffic signs installation

To achieve this, SBC Contracting is committed to:

Applying Risk-based thinking in design and production process approach
Ensuring product effectiveness, to enhance customers’ satisfaction and meet
Statutory and regulatory requirements
Leadership & management of SBC Contracting, along with employee-established
quality objectives and defined responsibilities for their fulfillment
e Establishing, applying, maintaining and continually improving effectiveness of
QMS
e Providing continual training and education to all employees to increase quality
and improve the QMS
e Promoting the quality culture in all Company’s areas
e Tracking and applying new technologies that improve the work quality
The framework for setting quality objectives is defined in the Quality Manual.

Managing Director is responsible for communicating the Quality Policy to all persons
doing work under the control of SBC Contracting and making it available to the public.
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Considering its context and aligning the QMS with its strategic direction |
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